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Transforming Guest Experience:
Al-Driven Innovation in Hospitality for
a Global Hotel Chain

How Devsinc Achieved 70% Reduction in Front Desk
Load and 40% Faster Response Time

Industry: Hospitality & Guest Location: United States
Experience

Market Reach: Global Hotel Chains

and Properties
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Services Delivered:

Al Automation Cloud Infrastructure Multi-Tenant Architecture Conversational Al Integration



Overview:

Pioneering The Intelligence-Driven
Guest Experience

The client stands as a vanguard in hospitality innovation, having introduced an
intelligence-powered platform that fundamentally reimagined guest engagement
paradigms. By orchestrating automated response mechanisms through their Al
assistant lvy and optimizing message routing intelligence, the platform enabled
real-time guest interactions that substantially elevated satisfaction metrics across

their global property network.

The platform’s core capabilities—integrating advanced Al, intelligent workflow
automation, and real-time data intelligence—catalyzed transformative change in
hospitality engagement frameworks. As market demand accelerated, the client
engaged Devsinc to architect next-generation solutions addressing critical
operational friction points and scalability imperatives to maintain market

leadership across an expanding global footprint.




Challenge:

Engagement Friction Points:
Navigating Complexity in Scale & Performance

The client faced multidimensional operational barriers inhibiting their growth trajectory, necessitating
strategic intervention to maintain their market leadership position and service excellence commitments.
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Suboptimal Response Velocity:
Compromised guest satisfaction through manual processing

bottlenecks affecting engagement quality.

Critical Infrastructure Vulnerability:
Created service continuity risks during peak demand periods

impacting brand reputation.

Fragmented Communication Architecture:
Resulted in misrouted service requests degrading overall guest

experience delivery.

Scalability Constraints:
Emerged as message volume expanded exponentially, threatening

service level commitments.

Workflow Automation Gaps:
Resulted in repetitive manual tasks overwhelming staff and delaying

critical guest services.




Solution:;

Strategic Transformation:
Engineering Intelligent Operations & Engagement

Devsinc deployed an enterprise-grade intelligence framework centered on Ivy, the Al chatbot,

integrated with Google Dialogflow and comprehensive platform capabilities that transformed
guest engagement operations.

Google Dialogflow Integration Workflow Automation Suite Multilingual Marketing Bot

powers Ivy's natural language streamlines repetitive tasks from enables to handle campaigns,

understanding, enabling sophisticated check-in to room service requests reservations, and inquiries in 15+

conversational flows and intent through intelligent process languages across all channels.

recognition. orchestration.

Sentiment Detection Engine Omnichannel Communications Property Management Integration
Platform

connects Ivy with PMS, room service
ticketing, and Google Home devices
for comprehensive guest control.

analyzes guest emotions in real-time,
allowing the chatbot to escalate sensitive
iIssues and personalize responses.

unifies webchat, SMS, voice, and
messaging apps ensuring consistent
guest experiences everywhere.



Results:;

Metrics-Driven
Performance Elevation

The strategic partnership delivered quantifiable business impact across multiple
performance dimensions, establishing new benchmarks for operational excellence
and guest engagement effectiveness.
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reduction in front
desk load

as chatbot
autonomously
handles routine
queries, freeing staff
for high-value guest
interactions.

40°

o
faster resolution
times

transformed guest
satisfaction metrics
through instant
Al-powered responses
across all properties.

85°¢
o
of automation rate

achieved with lvy

managing check-ins,

amenity requests,
and service tickets
without human
intervention.

30°
JC
higher marketing ROI

driven by personalized
campaign engagement
and intelligent booking
assistance capabilities.

99%

data integrity
maintained

across 250+ properties on
the multi-tenant
architecture with zero
downtime over 12 months.



Let’s make your brand the
next success story!

About Devsinc

Devsinc is a premier full-stack technology partner delivering enterprise-grade software solutions through 15+ years of
expertise in Al, cloud, and data modernization. With 3000+ projects for 250+ global clients, our 1200+ engineers
empower Fortune 500s and high-growth startups alike, driving digital transformation through innovation, scalability,
and domain expertise.

Our global footprint spans strategic offices in the UAE, UK, US, and KSA, complemented by delivery centers across three
continents. We combine institutional-grade security with cutting-edge agility to build adaptive digital ecosystems.
Specializing in turnkey transformation, we future-proof operations and unlock exponential value through technology-led
innovation.

Get in touch:
global.business@devsinc.com



Partner with Devsinc to transform your ideas into cutting-edge digital
|

solutions. We're ready to bring your vision to life.
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Let's explore together!
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https://www.devsinc.com

