Case Study

Automated Reconciliation for Hotels:

Al Accuracy at Enterprise Scale

How Devsinc Helped XQUIC Reconcile $300M+ in OTA

Commissions While Saving 7,639 Hours Annually

Client: XQUIC

Industry: Hospitality

Location: United States

Website: www.xquic.com
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Client Overview

Empowering XQUIC for Automated

Financial Accuracy

XQUIC, an Al-driven platform, automates OTA commission and virtual card
reconciliations, integrating seamlessly with major Property Management
Systems like Booking.com and Expedia. With no software fees and a proven
track record of high recovery rates, XQUIC offers a cost-effective solution that

saves hotels time and money.

Partnering with Devsinc, XQUIC transitioned from fragmented financial
processes to an intelligent, end-to-end reconciliation ecosystem. Devsinc
delivered a complete solution, from core platform development to automation,
security, and CRM integration, designed to transform the hospitality sector’s

financial operations.

Welcome to OTA Savings

OTA Savings evaluates every reservation, every

commission, and every virtual card to make sure

you collect 100% of what you are owed and only

pay commissions on what you collect. Through

the use of our proprietary Al-based technology,

you can say goodbye to manual reconciliations.

Perfectly reconcile:

OTA Commissions

OTA Virtval Card Payments

AI-POWered OTA
D

,...-..:I:..;;,M




Challenge:

Financial Accuracy at Riskin a
Fragmented Ecosystem

For a fast-growing hospitality tech brand like XQUIC, precision in financial reconciliation was

non-negotiable. But their existing operations relied heavily on manual data tracking and siloed
systems, leading to inefficiencies and revenue leakage.
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Solution:;

Precision Automation for
Complex Financial Operations

Devsinc approached XQUIC's transformation with the rigor of a fintech-grade overhaul—every
integration, insight, and invoice streamlined into a unified platform:

Al-Driven Reconciliation Engine: Scalable Virtual Card Management:
automate the matching of OTA bookings and a traceable Ul for the remainder, ensuring
commission payouts—achieving 100% error-free reconciliation across diverse payment
accuracy and eliminating manual gateways.

mismatches.

Real-Time Financial Dashboards: Automated Invoicing & Transparency:
Implemented dynamic insights with Developed RoR and Python-based modules for
Plaid-powered analytics showing MTD, QTD, error-free invoice generation with 0% discrepancy
and YTD performance—enabling quick across 1000+ clients.

decision-making.

)

System-Wide Integrations:

Integrated 37+ PMS platforms and major
OTAs into a centralized system—creating a
single source of truth for revenue reporting.

CRM-Driven Sales Automation:

Zoho CRM integration accelerated
onboarding and fueled a 4x increase in
lead-to-sale conversions.



Results:;

A Brilliant Operational
Transformation with
Measurable Impact

The strategic digital transformation delivered exceptional business outcomes across
operational efficiency, revenue growth, and customer experience dimensions:

$300M $16,11 7,63: Zero Financial Scalable for

OTA Commissions Avg Hotel Savings: Hours Saved: Discrepancies Peak Seasons
Reconciled: (Year One)

Manual processing time Invoice accuracy and full audit Elastic architecture ensured
XQUIC's automated engine Significant cost savings reduced drastically, freeing trails built confidence with clients reliable performance even during
helped recover lost revenue at enabled hotels to reinvest teams to focus on and internal teams alike periods of high transaction
scale, delivering precision resources into guest higher-value strategic volume.
reconciliation across 1000+ experiences and growth tasks.
active hotel clients. initiatives.




Let’s make your brand the
next success story!

About Devsinc

Devsinc is a premier full-stack technology partner delivering enterprise-grade software solutions through 15+ years of
expertise in Al, cloud, and data modernization. With 3000+ projects for 250+ global clients, our 1200+ engineers
empower Fortune 500s and high-growth startups alike, driving digital transformation through innovation, scalability,
and domain expertise.

Our global footprint spans strategic offices in the UAE, UK, US, and KSA, complemented by delivery centers across three
continents. We combine institutional-grade security with cutting-edge agility to build adaptive digital ecosystems.
Specializing in turnkey transformation, we future-proof operations and unlock exponential value through technology-led
innovation.

Get in touch:
global.business@devsinc.com



Partner with Devsinc to transform your ideas into cutting-edge digital
|

solutions. We're ready to bring your vision to life.
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https://www.devsinc.com

